
UBND TiNH NINH BlNH CQNG HOA xl HQI CHU NGHiA VI¥T NAM
TRUONG f)~I HQC'HOA LU BQclip - Tv do - H,nh phuc

s6:lt IKH - DHHL Ninh Binh, ngay,-18 thdng 01 ndm 2021

KEHOACH
Bao tao, b8i dtrO'ngcan bQ,vie~ chu-cgiai do,n 2021 - 2025

I. CAN CU PHAp LV xAY D\fNG KE HO_';'CH

1. Lu~t Vien chirc s6 58/2010/QH12 ngay 15/1112010; Luat sua dBi, bB
sung mQt s6 di8u cua Lu~t Can bQ, cong chirc va Lu~t Vien chirc s6
52/2019/QH!4 ngay 15/1112019;

2. Nghi dinh s6 101l2017/Nf)-CP ngay 0119/2017 cua Chinh phu v8 dao
tao, b6i duang can bQ,cong chirc, vien clnrc;

3. Quy8tdinh s6 163/Qf)-TIg ngay 25/0112016 cua Thu nrongChinhphu phe
duy~tD8an dao tao, b6i duang canbQ,congchirc,vien chircgiai doan 2016-2025;

4. Chi thi s6 28/CT -TTg ngay 18/9/2018 cua Thu tuong Chinh phu v8 dAy
manh b6i dufmg tnnrc khi bB nhiem chirc vu lanh dao, quan ly d6i voi can bQ,
cong chirc,vien chuc;

5. Quy8t dinh s6 1659/QD-TTg ngay 19/1112019 cua Thu tuang Chinh
phu phe duy~tD8 an "Chuang trinh qu6c gia v8 hQct~p ngo~i ngu cho can bQ,
cong chuc, vien chuc giai do~ 2019 - 2030";

6. Thong tu s6 0112018/TT-BNV ngay 08/0112018 cua BQNQi V\l v8
huang dfinmQts6 di8u cua Nghi dinh s6 101l2017/Nf)-CP ngay 0119/2017 cua
Chinh phu;

7. Thong tu s6 40/2020/TT-BGDDT ngay 26/10/2020 cua BQGhiod\lCva
Dao t~o quy dinh rna s6, tieu chuAnchuc danh ngh8 nghi~p, bB nhi~m va x8p
luang d6i vai vien chuc giang d~ytrong co sO'ghio d\lc d~ihQccong l~p;

8. Quy8t dinh s6 42/2019/QD-UBND, ngay 30/10/2019 cua UBND tinh
Ninh Binh ban hanh Quy dinh v8 cong tac dao t~o, b6i duang can bQ, cong
chuc, vien chuc tinh Ninh Binh;

9. Quy8t dinh s6 42/QD-DHHL ngay 13/0112020 cua Hi~u truang
TruOngD~i hQcHoa Lu vS vi~c ban hanh DS an q\lYho~ch phat triSn TruOng
D~ihQcHoa Lu giai do~n 2020-2025, dinh huang d8n nam 2030;

10. Cong van s6 1095/SNV-CCHCVDT ngay 05/10/2020 cua SO'NQiV\l
vS vi~c bao cao k8t qua dao t~o, b3i duang can bQ~cong chuc, vien chuc giai
do~n2016-2020, xay d\ffigK8 ho~ch giai do~n 2020-2025.
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2. »ANH GIA. KET QuA»Ao T~O, BOI DUONG cAN BQ, VIEN
CHUC GIAI »O~ 2016-2020

1.T~1}'ctrang c1Qingii can bQ,vien chuc

Tinh dSn 31112/2020, tAng s5 can bQ, vien chirc cua Truong Dai hoc Hoa
Lu la 232 nguoi:

- Theo hang vien chuc:

+ Giang vien hang I va nrong duong: 0 ngiroi.
+ Giang vien hang II va tuong duong: 89 nguei,

+ Giang vien hang III va nrong duong: 136 ngiroi.
+Vien chirc hang IV: 07 nguoi

- Thea trinh i191Y'lu~n chinh tri:
+Cli nhan: 01 nguoi.

+ Cao cdp: 18 ngiroi.
+ Trung cdp: 64 nguoi.
+ Sa cdp: 0 ngiroi.
- Theo trinh i19chuyen man:
+TiSn sl: 14 ngiroi

+ Thac si: 185 ngiroi

+Dai hoc: 30 nguoi

+Cao dAng: 0 ngiroi
+ Trung cdp: 3 nguoi
+ Trinh dQkhac: 0 nguoi

- Trinh i19 Tin h9C:
+ Thac si: 12 ngtroi

+Cli nhan: 05 ngiroi

+ Chung chi A, B, C va U'ng dung CNTTCB 215 nguoi

- Trinh i19ngoai ngii:
+ Thac si: 17 nguoi
+ Cu nhan: 03 nguoi

+Chung chi A, B, C va khac: 197 nguoi

2. K~t qua c1aotao, b8i dU'o-nggiai tto\ln 2016-2020

2.1. Kit qua dao tflo, b8i dU'iing
- Dao t~o trinh dQTiSn si: 02 nguai.
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- D~o tao trinh dQThac si: 11 ngiroi.

- Dao tao Ly lu~ chinh tri: 10 nguoi,

+Cao cdp: 07 ngtroi.

+Trung cdp: 03 ngiroi.
- B6i duong thea tieu chuan chirc danh nghe nghiep: 130 ngiroi.

- B6i dirong ky nang, nghiep vu: 150 ngtroi.

- B6i dirong b~t buoc c~p nh~t kien thirc: 135 nguoi.

- B6i du5ng Qu6c phong, an ninh: 45 ngtroi.
2.2. Danh gia chung vJ cong tac ilao t{lo, b8i dulJng:
a) Uu iliim:

- Cong tac dao tao, b6i dirong can bQ, cong chirc, vien clnrc trong nhiing
nam qua da duoc Nha tnrong thuc hien nghiem tuc, co ban dam bao muc tieu,
ti8n dQthea k8 hoach d8 ra. Biroc d~u da g~ voi quy hoach va sir dung can bQ,
vien chirc.

- Can bQ, vien chirc dircc cir di dao tlilo,b6i du5ng co ban co y thuc hQc
t~p t6t, hoan thanh nhi~m V\lhQc t~p va dliltk8t qua cao.

- DQingu can bQ,vien chuc cua Nha truang co ban co phb chdt chinh tri,
dlilOduc t6t, co trinh dQchuyen mon, nghi~p V\l viing yang, tam huy8t, yeu ngh8,
thich lIng nhanh vOiyeu c~~ d6i mai, nang cao chdt lugng giao d\lc- dao tlilO.

b) T6n t(Ii, h(In chi:

- DQi ngu giang vien co trinh dQTi8n si it lam 8.nh huang mQt ph~n d8n
chdt lugng dao tlilova gay kho khan cho vi~c rna them nganh dao tlilomai dap
lIng nhu c~u xa hQi, nhu cdu ngu6n nhan 19c cua dia phuong.

- DQi,ngu can bQ quan ly chua dugc b6i du5ng thuang xuyen nghi~p V\l
cong tac quan ly truang dlilihQc nen con hlilnch8, lung tung trong cong cac quan
ly, di8u hanh don vi.

- Cong tac dao tlilo,b6i du5ng can bQ chua th~t g~ ch~t vai quy hOlilCh
ngu6n nhan 19c cua Nha truang va dia phuong.

A ... "." ., ~ "

III. MVC TIEU, NHI~M \TV VA GIAI PHAP CHU YEU DAO T~O,
BOI DUONG cANBQ, V[EN CmJC GIAI DO~ 2021-2025

1.M1}.ctieu chung:

Xay dgng dQi ngu can bQ, vien chuc, d~c bi~t la dQi ngu giang vien du v8
s6 lugng, mlilllhv8 trinh dQ, gioi v8 chuyen mon ca ly thuy8t va thgc t8, co du
nang 19c ti8p c~n vai nhilng ki8n thuc hi~n dlili,co kha nang thgc hi~n nhi~m V\l
giang dlilYva nghien cUu khoa hQc, phu hgp vai xu huang cua cac dlilihQc tien
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ti8n tren th8 gioi, co pham chdt va trach nhiem cua nha giao, g~n bo va h8t long
vi sg nghiep giao due.

2. Muc tieu cu th~. .
Phdn ddu:

- 100% dQingii giang vien dat trinh dQchuyen mon tir Thac si tro len, trong do:
10-15%giang vien co trinh dQTi8n si, tlr 1-2giang vien ~t hoc ham Pho Giao suo

- 10Q% can bQ lanh dao quan ly, quy hoach can bQ lanh dao quan ly diroc
b6i dufmg kien tlurc v@cong tac quan ly cdp phong va nrong dirong tro len, dat
chuan v@trinh dQ ly luan chinh tri, tin hoc, ngoai ngu thee vi tri viec lam.

- 100% vien chirc diroc b6i dirong thee tieu chudn chirc danh nghe nghiep
vien clnrc va d~t chuan v@trinh dQtin hQc, ngo~i ngfr thee vi tri vi~c lam.

3. NQi dung <lao t~o, b8i dlfO'ng
3.1. vJ ilao t{lo:
a) Dew t{lOtrinh Q(JTiin si: phdn ddu m6i nam cu til 2-4 giang vien di

nghien cUu.sinh t~i cac co sa dao tliloco uy tin a trong va ngoai nuoc.

b) Dew t(;lOtrinh Q(JTh(;lesi: yeu c~u cac vien chuc chua dam bao di@u
ki~n v@trinh dQ chuyen mon la Thlilcsi a vi tri vi~c lam cua minh b~t bUQcphai
di dao tlilothee quy dinh.

e) Dew t(;lOIf luf)n ehinh trj: m6i nam cu til 3-5 can bQ quan ly ho~c quy
hOIilChcan bQquan ly di dao tlilOly lu~ chinh tri tiI trung cdp tralen.

3.2. vJ bai dlliJng:

a) Kiin thue ehinh trj:

M6i ham t6 chuc til 1-2 lap d~ ph6 bien, tuyen truy~n, quan tri~t nQi dung
cac van ki~n, nghi quy8t, chu truong, dUOng16i c~a Bang, chinh sach phap lu~t
cua Nha nuac d8n toan th~ can bQ,vien chuc

b) Kiin thue quan If nha nuae:

- T6 chuc 01 lap b6i duang thee tieu chuAn chuc danh ngh~ nghi~p giao
vien trung hQc ph6 thong hlilngI cho giao vien TruOng ph6 thong thgc hanh su
phlilmTrang An va cac giang vien kiem nhi~m.

- T6 chuc 01 lap b6i duang can bQ quan ly cdp phong va tuong duong
cho can bQquan ly va quy hOlilchcan bQquemly cua truOng.

e) B6i duang kiin thue qu6e phdng - an ninh: thee chi tieu dugc giao
hang nam cua HQi d6ng giao d\lc qu6c phong va an ninh tinh.

d) Cf)p nhgt va nang eao kiin thue, nang 11!eh(Ji nhgp qu6e ti: thee tri~u
t~p cua Ban T6 chuc Tinh uy

i1) B6i duang kiin thue eong ngh? thong tin, ngo(;lingii: ~heo nhu c~u hQc
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t~p, nang cao trinh dQtin hoc, ngoai ngft eua can bQ,vien chirc Nha tnrong.

e) B6i duiing khdc: cu can bQ, vien chirc di b3i dirong Icy nang nghe
nghiep dap irng tieu chuan chirc danh nghe nghiep va vi tri viec lam thea yeu
cAucua cac cftp, nganh,

3. Hlnh th..rc dao tao, b8i dO'o-ng:
- cu can bQ, vien chirc, nguoi lao dQng di dao: tao dai han trinh dQsau dai

hoc tai cac co so dao tao co uy tin a trong va ngoai mroc,

- Cir can bQ, vien chirc, ngiroi lao dQng di dao tao, b3i dirong thea van ban
trieu t~p cua cac cftp nganh,

- Ph6i hop voi cac co so dao tao, b3i duong co uy tin a trong mnrc rna cac
lap b3i dueng chuyen mon, nghiep vu ngan han cho can bQ, vien chuc.

- Thuc dAy,khuySnkhieh t6 ehuc b3i dUOngtheo hinh th(:rctir xa, hQcttvc tuySn.
IV. KINH PHi TRUe HIEN:. .
Ngu3n kinh phi tir ngu3n thu s\1'nghi~p cua Nha truOng va do can bQ,

vien chuc t\1'dong gop thea quy dinh.

V. NHI:¢M VV vA GIAI PHAP:
1. Diy m,nh cong tac tuyen truySn chu trU'O'llg,chinh sach cua Dang,

Nh ' , .. T" h J. A' t J. hA I h't t oA ki h tJ.. - hA•a nO'O'c,cua In ve uao ,0 nguon n an ,!Cp arlen n e-xa QI:

Tuyen truy~n sau rQng cac chu truang, chinh sach, quy dinh cua Bang, Nha
nuae, tinh, nganh giao d\lC va Nha truOng v~ cong tac dao tlilo, b3i duemg
nang cao chfit lugng ngu3n nhan l\1'cnoi chung va dao tlilo,b3i duemg dQi ngu
giang vien ~a can bQ quan ly giao d\le noi rieng nh~m dap Ung yeu cAu phat
tri@nkinh tS- xa hQi cua dia phuang va dfit nuac.

2. Xay d,!ng va hoan thi~n h~ thBng cac van ban quy dinh vS cong tac
dao t,o, b8i dO'o-ngcan bQ,vien ch..rc cua Nha trO'ifng:

- Ra soat, chinh sua, b6 sung va ban hanh Quy dinh v~ cong tae dao t~o,
b3i duemg can bQvien chue thea huang:

+ Xac dinh ra dQ tu6i b~t bUQcphai d~t cac di~u ki~n, tieu chudn v~ trinh
dQ ehuyen mon, trinh dQ ly lu~ ehinh tri, trinh dQ tin hQc, ngolili ngu, ky nang
quan ly hanh chinh nha nuac thea ehuc danh ngh~ nghi~p, vi tri vi~c lam.

+G~n dao tlilo,b3i duemg vai eong tac quy hOIilCh,b6 nhi~m, thi dua, khen
thuang, kY lu~t can bQ,vie~ chile.

- Ra smit va hoan thi~n B~ an vi tri vi~c lam trinh cae efip co thdm quy~n
phe duy~t d@lam can cu cu can bQ,vien ehuc di dao tlilo,b3i duemg.

3. Huy dQng cac ngu8n I,!c d~ diu to' cho cong tac dao t,o, b8i dO'o-ng
can bQ,vien chuc:
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Nghien ciru cac giai phap tang nguon thu tir hoat dQng dao tao, nghien
ciru khoa hoc va chuyen giao cong nghe dS dAuillkinh phi cho cong tac dao tao,
b6i duong can bQ, vien chirc.

4. Mo- rQng h9'P tac v~ dao t\10, bBi dufmg can bQ, vien clurc:
- Co'kS hoach hQ'Ptac voi mQt s6 co so dao tao co uy tin trong mroc va

trong tinh dS dao tao, b6i duong can bQ,vien chirc, nhir:
+ HQ'Ptac voi Truong Dai hoc Vinh dS dao tao trinh dQ Thac si, TiSn si

cho can bQ,giang vien,

+ HQ'Ptac voi HQc vien Quan ly giao due dS b6i duong Icy nang quan ly
hanh chinh nha mroc, Icy nang nghiep vu cho can bQquan ly va giang vien.

+ HQ'Ptac voi cac TruOng f)~i hQc Ngo~i ngu- f)~i hQc Qu6c gia Ha NQi
dS b6i duang, nang cao trinh dQngo~i ngu cho can bQ,vien chuc.

+ Hcjp tac vai TruOng chinh tri tinh dS b6i duang ly lu~ chlnh tri (trung
cdp, cao cdp), b6i duang chuc danh ngh8 nghi~p chuyen vien cho can bQ quan
ly, can bQngu6n va chuyen vien.

- T6 chuc cac doan tham quan, hQc t~p, trao d6i kinh nghi~m vai mQt s6
truOng f)~i hQc dia phuong v8 dao t~o, b6i duang can bQ,vien chuc.

- f)a d~g hoa cac lo~i hinh dao t~o (t~p trung, khong t~p trung, tir xa,
ng~n h~, dai h~) dS nang cao chdt IUQ'IlgdQingil can bQ, giang vien.

5. Nang cao tinh t1}'hQc, t1}'dao t\10, bBi dtrang clla can bQ, vien chifc:

Mdi can bQ, vien chuc cua Nha truOng cAnphai xac dinh duqc m\lc tieu
cua vi~c hQc t~p, b3i duang la nh~m nang cao trinh dQ chuyen mon, nghi~p V\l
dap lIng yeu cAuvi. t~,vi~c lam va dap lIng yeu cAu cua vi~c d6i mai giao d\lC,
dao t~o, hQi nh~p va phat triSn, vi thS, cAnthiSt phai Iuon co tinh thAn tv hQc t~p,
tv dao t~o, b6i duang minh.

VI. TO CHUC THVC HI~N
1.Ban Giam hien:.
- Hang nam chi d~o xay dgng kS ho~ch dao t~o, b6i duang can bQ, vien

chuc gui So NQiV\l dS thdm dinh, t6ng hQ'P,trinh cdp co thdm quy8n phe duy~t.

- Lam vi~c vai So NQi V\l va cac co so dao ~o d8 giup do t6 chuc thvc
hi~n co hi~u qua KS ho~ch dao t~o, b6i duang can bQvien chuc.

- Chi d~o cac don vi trong truOng triSn khai thvc hi~n kS ho~ch thea dung
chuc nang, nhi~m V\l duqc phan cong dam bao chdt lUQ'Ilg,hi~u qua; dinh kY t6
chuc ki8m tra, don d6c, danh gia vi~c triSn khai thvc hi~n kS ho~ch.

2. Phong Ta chifc- Tang h9'p: tham mUll xay dvng va triSn khai thvc
hi~n kS ho~ch dao t~o, b6i duang can bQ, vien chuc chi tiSt, C\lth8 tUng nam tren
co sa nhu cAu cua Nha nUOng va yeu cAuv8 ngu6n nhan Ivc cua dia phuong;
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tham rmru xay dung Quy dinh ve dao tao, b6i dirong can bQ, vien chirc; tham
rmru cac ch8 dQ, chinh sach cho can bQ,vien chirc di dao tao, b6i duOng.

3. Phong Dilo tao- Qudn ly khoa hQc: ph6i hop voi phong TA chuc­
TAng hop ra soat, cll' giang vien di dao tao Thac si, Ti8n si tren co So' quy hoach,
phat triSn nganh, nghe dao tao cua Nha tnrong,

4. Phong Tili V1}: tham rmru cac giai phap da dang hoa nguen thu S\l
nghiep dS co kinh phi dAu tu phuc vu cong tac dao tao, b6i dufmg can bQ, vien
chirc; ph6i hop voi phong TA chirc - TAng hop tham rmru cac ch8 dQ, chinh sach
d6i voi can bQ,vien chirc duQ'ccll' di dao t~o, b6i dut?ng.

5. Cac khoa, bQmon: co trach nhi~m nhi~m t~o dieu ki~n va dQng vien
giang vien .thuQc dan vi di dao t~o, b6i dUOng nang cao trinh dQ chuyen mon,
nghi~p V\l.

6. Cac dan vi khac thuQc truOng: din cu chuc nang, nhi~m V\l dugc phan
cong ph6i hgp hoan thanh t6t nhi~m V\l dao t~o, b6i dUOngcan bQ,vien chuc.

·Tren day la k~ ho~ch dao t~o, b6i dUOngcan bQ, vien chuc giai do~ 2021
- 2025 cua TruOng D~i hQcHoa Lu. Yeu cAucac dan vi va ca nhan coHen quan
nghiem ruc triSn khai th\lc hi~n dam bao chAtlugng, hi~u qua.!. ~

Noi nhpn:
- So' NQi V\1 (d~ hie);
- Cac don vi tn,re thu9c;
- LUll: VT, TCTR.

TS. Vii Van Truang
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